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Dear Friend,

We almost counted it loss. The year 2020
quite set off on a wrong note. Just three
months into the year, the COVID-19
pandemic broke out in Uganda. The
lockdown followed, which brought all
activities to a ground halt, including our
global fundraising drive we had just launched!
Plans to launch in France and Ireland, for

example, were halted.

With resilience, however, we waved the
storm. In a very difficult year, we launched
two awesome projects: The COIID-719
Emergency Relief Fund that supported the most
vulnerable persons during the pandemic with
relief food supplies, while by skilling girls in
STEM fields through apprenticeship and
enabling them dream, envision, design and
create a future they desire, The 25 Girls Project,
launched in marking Beijing+25, has had
amazing impact on girls. It’s revolutionizing
programming for girls’ education in Uganda.

Our resolve to impact our country is
steadfast. We rose about the COVID-19
pandemic! I am delighted to share with you
our 2020 story, as we look forward to 2021
with great optimism.

Come, let’s transform lives together.
Thank you.

BRIAN MUTEBI,

Executive Director.
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INTRODUCTION

About EDOU

Education & Development Opportunity — Uganda (EDOU) is a charity organisation incorporated in
Uganda with a mission to transform lives. We provide access to education to orphaned and vulnerable
young people mainly girls through education scholarships, improve the health and wellbeing of the
youth through access to information, training and capacity building; and empower and advocate for
the wellbeing of girls and women. We are governed by a Board of Directors, the top decision-making
body of the organisation. The Board is assisted by the Advisory Council composed of experienced
professionals in management, finance and development practice. The Board supervises the
Management Team headed by the Executive Director. Since inception in 2009, EDOU has been
growing in her charity cause mobilizing and committing resources in areas of practical need. Our work
is deeply rooted in our strong conviction about engaging key actors in policy and decision making,
taking up the case of strangers, being a father to the fatherless and truly upholding man’s primary
responsibility of serving humanity. This gives us and our partners opportunity to transform lives.

Mission statement
We shall transform lives by touching hearts of orphaned and vulnerable persons by mobilizing and
committing resources to high-impact education, health and development programmes.

Core Values

| Love | Integrity | Innovation | Dignity |
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EDOU STRATEGIC PROGRAMME AREAS

Access to Education
Through the Brian Mutebi Dream Scholarship
Fund, we provide scholarships to girls at-risk,
sexual violence survivors, teenage mothers, and
orphans. UNICEF estimates that Uganda has
2.5 million orphans, and in Uganda, 1 in 4 girls
between 15-19 years of age is either pregnant or
had a baby. Only one in 10 girls is able to return
to school after giving birth. GBV survivors
suffer  physical, emotional pain. Full
scholarships, for formal and vocational
education training bestow upon them a garment

of praise instead of a spirit of despair.

Advocacy for Girls and Women Wellbeing
We leverage the power of storytelling and use
multimedia platforms to advocate for investing
in preventing child marriage and teenage
pregnancy, access to affordable maternal health
and reproductive health services, and ending
sexual and gender-based violence. We bring
: ‘ local knowledge of working with women and
I ¥ GIRLS 'BRIDES UGANDA " adolescents in Uganda to national and
: / international processes to contribute to

improving the health and wellbeing for all.

Women and Youth Empowerment

Uganda has one of the world’s youngest population with over 78% of the population below 30 years,
52% below 15 years, and more than 52% female. We invest in the economic empowerment of women
and youth for such creates ripple effect for families & communities.

Networks and Partnerships
et w Given the scope of our development program
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joint projects for greater impact.
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A flash back
2009-2019: HIGHLIGHTS OF 10 YEARS OF TRANSFORMING LIVES

In 2019, we celebrated 10 years of transforming lives. In the last decade, we provided leadership in

our community and utilized national and global spaces to engage and contribute to working out

relevant solutions to some of the most critical issues affecting the youth, girls and women.

Thirty in schools and at university awarded the Brian Mutebi Dream Scholarships.
Fundraised and built a house for helpless orphans.

HerWallet, a social business enterprise provided microloans to 30 households of urban poor
women who call themselves “Widows of the living” because they are married but to absent
husbands and the economic weight of running their families rests on their shoulders.

In 2016, we joined Girls Not Brides Uganda Partnership to end child marriage.

In 2017, we participated in the AU-EU Youth Plug-In Initiative that wrote the AU-EU Youth
Agenda, which was adopted by the Heads of State and Governments.

In 2019, founded Gitls Flourish (GF), a non-profit that worked with UN Women Uganda,
Ministries of Gender and Education and the private sector to implement top-of-the-mind
awareness campaign on the empowerment of the gitl child.

In 2019, we participated in the French-African Young Leaders Program. Activities included
meetings with political leaders, thought leadership seminars, networking in Paris and Accra.
Leveraged the power of storytelling and the media to advocate for access to affordable
reproductive and maternal health services for low-income persons

Contributed to international processes at the AU and EU Commissions, Women Deliver
Conference, Partners Forum, the International Conference on Family Planning, and the
University of Iowa Global Health Conference.

In 2019, we undertook a study in Bidi bidi Refugee Settlement on sexual gender based violence
and published the report “Unmasking the GBV ghost among refugee gitls and women”, which
contributed to building of knowledge on GBV to inform effective intervention.

In 2012, we constructed 25 boreholes and shallow wells in Kyankwanzi district, and trained

communities in proper sanitation and operation and maintenance of point water sources.
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2020 Impact

The COVID-19 Emergency Relief Fund

In April 2020, at the outbreak of the COVID-19 pandemic in Uganda, we set up a COVID-79
Emergency Relief Assistance Fund to support households most affected by the lockdown in Kampala and
Wakiso district slums. A vast majority of low-income people who live hand-to-mouth in the
community where we operate faced starvation because all economic activities were closed down and
people ordered to stay at home. Uganda instituted strict lockdown measures. Through the Fund, we
mobilized donations and supported 450 individuals with relief food and emergency healthcare
supplies, focusing on the most vulnerable populations of women, children and eldetly.

PMNCH Advocacy Reference Group

In October, our founder and executive director, Brian Mutebi was named on the Partnership for
Maternal Newborn and Child Health (PMNCH) Advocacy Reference Group of the World Health
Organization. The Advocacy Reference Group supports PMNCH’s Advocacy Working Group in
identifying and prioritizing gaps and opportunities for advocacy and communications on women’s,
children’s and adolescents’ health (WCAH); and contributes to quality assurance and control;
stakeholder engagement and galvanizes momentum for PMNCH advocacy messages and strategies.
In October, we participated in the 1% Group meeting that discussed overview of the PMNCH Call to
Action on COVID-19 and the goals of the PMNCH 2021-2025 Strategy. The Call to Action urges
governments to protect and promote the health, well-being and rights of women, children and
adolescents throughout the COVID-19 response and recovery through strengthened political
commitment, policies and domestic resource mobilization and financing.
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The 25 Girls Project i

In marking 25 years since the Beijing Declaration and Platform for Action, with funding from the
New Life Fund, we rolled out The 25 Girls Project skilling of 25 girls at-risk, former child brides and
teenage mothers. We awarded 25 scholarships to gitls for a one-year education and vocational
apprenticeship program in arts and STEM fields. In addition, we run the G/7/s Dreans [Labs to activate
agency and bring about girls who are aware of their environment, and can envision, design, create and
defend their spaces. We provided age-appropriate reproductive health information in addition to
enabling girls acquire networks where they can share lived experiences and be equipped with skills to

start their own businesses.

I
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The Ambassadors Campaign

Throughout the year 2020, we continued engaging various individuals and institutions for the purpose
of acquiring Partners and Ambassadors, though efforts were hindered by the COVID-19 pandemic.
The “Be a Partner; Be EDOU Ambassador” Campaign aims at acquiring partners in individuals and
institutions to share into our Dream of transforming lives by providing access to education to those
who otherwise have no hope of attaining an education and deepening our social action in Uganda. A
Partner is he who donates to the Brian Mutebi Dream Scholarship Fund. Ambassadors, on the other
hand, share this cause in their networks and encourages them to support us. Ambassadors provide
that vital link connecting willing hearts to the area of practical need.

How to make your donation
Account Name: Education & Development Opportunity — Uganda | Account No. 02032160000
Sort Code: 13 02 47 | Swift code: AFRIUGKA | Bank of Africa Uganda Limited, Equatoria Branch.
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Lisa Graduates from Law School o

Activities of the Brian Mutebi Dream Scholarship Fund continued in 2020, despite the negative effect
of the COVID-19 pandemic. Lockdown and closure of schools meant that Margaret did not sit for
her senior six exams as the national schools calendar was suspended. Margaret and other six candidates
will sit for their final high school exams in April 2021. The good news however was that Lisandra
Kabagenyi (Lisa), our first university scholarship recipient, graduated from Makerere University
School of Law with a Bachelor of Laws. Lisa did not waste any time, after graduation, she enrolled at

the Law Development Centre to obtain her legal practicing license.

The Brian Mutebi Dream Scholarship Fund was named after EDOU’s founder who sold his land
worth $1,500 to start the Fund for girls at-risk, survivors of sexual violence, and orphans. The Fund

has since benefited 50 in primary and secondary schools, technical colleges and at university.
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The 3rd National Girls Summit

We participated in the 3 edition of the Gitls Summit hosted by Girls Not Brides Uganda Partnership.
The Summit aired live on NBS TV, a leading TV station in the country, was held on November 26
during the 16 Days of Activism. Holding the Summit was important because statistics in Uganda on
violence against women and girls (VAW&G) are still grim despite existence of robust legal and policy
framework on gender-based violence. 1 in 3 girls report experiencing sexual violence during their
childhood and 40% of gitls marry before the legal of 18. The COVID-19 pandemic exacerbated the
situation with media reports bursting with increased cases of child rights violations especially child
marriage and teenage pregnancy. The Girls Summit provided a platform for different stakeholders to
speak out on VAW&G, raise awareness and catalyse positive attitude and behaviour that foster peace
and good wellbeing of children. The Summit was graced by gitls and boys, officials from the Ministries
of Education and Gender, civil society organisations and religious leaders, who are key partners in
ending child marriage. In his address, the Archbishop of the Church of Uganda, His grace Bishop Dr
Stephen Kaziimba Mugalu, who was the guest of honour, noted that violence against children was not
only a gross human rights violation but also against the order of God.
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Enhanced Organisational Visibility.

We revamped our website, and printed various IEC materials, which enhanced our visibility and
corporate identify. We also actively engaged and facilitated critical discussions on ending child
marriage and all forms of violence against women and girls and boys, with our online audience through
our social media platforms, mainly Facebook and Twitter. Relatedly, we participated in the activities
of #GivingTuesday to promote local philanthropy where we highlighted our philanthropy activities
in providing access to education to vulnerable young people and providing relief assistance to families
affected by the COVID-19 pandemic.

“We almost counted it loss. With the outbreak of the COVID-19 pandemic, the year 2020 quite
set off on a wrong note. With resilience, however, we waved the storm. Our resolve to impact
our country is steadfast. We rose about the pandemic!”
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